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Evaluation Criteria, Descriptions and Judgement Criteria

Criterion Description
(Source: Evaluation Guidelines, MFA 

and EC Evaluation Guidelines)

Judgement Criteria and  
Indicators

Relevance Relates to whether the results, 
purpose and overall objectives of  
the intervention are in line with 
the needs and aspirations of  the 
beneficiaries, and with the policy 
environment of  the intervention. 

Evidence that participatory 
planning with intend beneficiar-
ies and stakeholder groups took 
place and took into account lo-
cally identified needs and prob-
lems, and in line with relevant 
policies and programmes (na-
tional and international).

Efficiency Concerns how well the various 
activities have transformed the 
available resources into the in-
tended outputs (i.e. results) in 
terms of  quantity, quality and 
time.  Relates to good manage-
ment and value for money. 

Have the financial and human 
resources, and implementation 
modalities enabled or hindered 
the achievement of  results

Effective-
ness

Relates to how well the results 
achieved have furthered the at-
tainment of  the stated interven-
tion purpose.

Evidence of  reduced poverty 
and improved livelihoods, as re-
flected by MDGs and national 
progress reports, attributable to 
the intervention / programme. 
Evidence that outcomes have 
benefited the forest sector 
stakeholders.

Impact Concerns whether there has been 
a change towards the achieve-
ment of  the overall long-term 
objective(s) as a consequence of  
the intervention. It aims to iden-
tify the overall effects of  the in-
tervention, intended and unin-
tended, long term and short 
terms, positive and negative.

Evidence of  change towards re-
ducing poverty, improving live-
lihoods and strengthening for-
est / biological resource sector.  
Evidence of  change contribut-
ing to sustained development.

Sustainabil-
ity

Concerns the degree to which 
the intervention benefits (i.e. pos-
itive outcomes) will continue af-
ter the end of  external support.

Evidence of  continuation 
through financial, institutional 
and environmental changes.
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Coherence/ 
Comple-
mentarity

Relates to how well intervention 
and programme planning and im-
plementation have taken into 
consideration Finland’s develop-
ment cooperation policy and that 
of  the partner country’s policies.

Evidence that interventions are 
in line with Finland’s and part-
ner country’s policies, and not 
leading to overlap, conflict with-
in the sector / intervention 
area.

Coordina-
tion

Relates to how well intervention 
and programme planning and im-
plementation are harmonised 
with sub-national, national and 
international initiatives. 

Evidence that intervention / 
programme is linked within na-
tional and international coordi-
nation mechanisms.

Connected-
ness

Relates to how well the interven-
tion / programme planning and 
implementation are linked with 
current and planned interven-
tions and systems that can have 
an affect on intervention / pro-
gramme.

Evidence that project design 
considered available informa-
tion from coordination mecha-
nisms.

Compatibil-
ity

Concerns the extent to how well 
the intervention / programme 
planning and implementation are 
aligned with Finland’s and part-
ner country’s development poli-
cies and priorities.

Evidence of  project design 
considered available informa-
tion on policies and priorities 
of  MFA and partner countries 
concerning sustainable develop-
ment and forestry sector policy 
and guidelines.

Finnish 
Added 
 Value

Relates to how Finnish support 
has provided an added value.

Extent of  how Finnish exper-
tise in forest industries and 
small owner forest management 
(among others) contributed to 
the intervention / programme?


