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ECNC..

 Independent Pan-European Biodiversity Expertise 

Centre for sustainable development 

 Facilitates and drives the interface between science 

and policy, society, economy and development

 Governing structure - Board, Scientific Council, 

Secretariat and Network Partners

 Mobilises expertise from various stakeholder groups  



ECNC for a beautiful Europe

Our mission and our passion



ECNC in Eastern Europe, Central Asia, 
and the Caucasus

 Various projects in EECCA region, addressing biodiversity 
and connectivity, climate change, communication, business 
and biodiversity, and ecosystem services and sustainability

 Working with all governments, NGOs, and other 
stakeholders 

 EECCA office in Zagreb; Mediterranean office in Barcelona



ECNC Nature and Society..

ECNC’s capacity-building programme in Croatia and Macedonia focuses on 

increasing skills in stakeholder involvement and strategic communication in 

nature conservation.



ECNC Business and Biodiversity..

ECNC facilitates pro-biodiversity business 

opportunities in South-Eastern Europe with pilot 

projects 



ECNC European Ecological Network

ECNC coordinates with the CoE the establishment of the Pan-
European Ecological Network.

ECNC promotes the 
interaction between nature 
conservation  and spatial 
planning sectors with regards 
to designing and developing 
ecological networks.



ECNC State of European Nature and 
Biodiversity

Climate change, biofuel and biodiversity in South-
East Europe, resulting in SEE Climate & 
Biodiversity Action Planning



Some experience with Finnish support..

Strong focus on Quality Assurance: 

 Good understanding of the real problems of 

the region 

 Thorough independent assessment of 

project proposal

 Great interest in project implementation 

stage



Biodiversity and Ecosystem Services for Local 
Sustainable Development in the Western Balkans

Lead by ECNC-European Centre for Nature Conservation, 

In cooperation with 

Regional Environmental Centre (REC) and its offices in 
Albania, Bosnia and Herzegovina, FYR Macedonia, 
Montenegro, Serbia and Kosovo (UNSCR 1244)

Funded by the Finnish Ministry of Foreign Affairs

Duration: 3 years



This project.. 

Why?

to promote a comprehensive and integrated approach to 
biodiversity and ecosystem services for the sustainable 
development of rural municipalities and their local 
communities in the Western Balkans

How? 

by establishing Local Biodiversity Action Plans in 10 
selected municipalities in a process that involves 
stakeholder participation, capacity building, communication 
and awareness raising, identifying pro-biodiversity business 
opportunities, and developing partnerships



Target groups..

 Selected local municipalities and a wider range of rural 

municipalities in the target countries

 Key local NGOs and community representatives which 

are actively involved in nature conservation in the 

region

 A range of stakeholders that are involved in the field of 

biodiversity and ecosystem services, such as farmers, 

hunters, fishermen, municipal experts, foresters, 

tourism and other business



PARTNER MUNICIPALITIES
for SEE BAP project 



SEE BAP Target Countries

Source: UNEP GRID 
www.grida.no

Drina River

Bosnia and Herzegovina

Montenegro

Serbia

Drin / Drim River

Albania

Kosovo (UNSCR 1244)

FYR Macedonia



Base Map
Selection criteria:

 Willingness to cooperate 

 Presence of shared natural 
resources/protected 
area/biodiversity

 Cross-border cooperation

 Size of municipality and level 
of civil society development

 Existing cooperation

 Economic standing of 
municipalities



Base Map: North – Drina River

 Bosnia and Herzegovina 
Gorazde

Srebrenica

 Montenegro

Plevlja 

Zabljak

 Serbia

Bajina Basta

Cajetina



Base Map: South Drin / Drim River

 Albania

Peshkopi

 Kosovo (UNSCR 1244)

Dragash

 FYR Macedonia

Gostivar

Mavrovo



Work packages/activities..

(1) Overall management and project coordination

(2) Identification of key issues, stakeholders and priority areas for 

the development of Local Biodiversity Action Plans 

(3) Realization of targeted training programmes for municipalities 

and key stakeholders 

(4) Developing Local Biodiversity Action Plans for selected rural 

municipalities 

(5) Implementation of the Local Biodiversity Action Plans in 

selected rural municipalities

(6) Development of regional learning network of municipalities in 

the target countries 



Outcomes..

 Increased understanding between individuals and organizations, a 
greater willingness to communicate and an increased sense of 
ownership regarding the project

 Contribution to increasing social coherence, poverty reduction and 
reducing the potential conflicts

 Increasing the knowledge base and a better understanding of the 
needs and desires of local communities

 Better coordination in municipal actions, policies and implementation 
processes

 Increased capacity to engage business sector in the biodiversity and 
ecosystem services

 Implementation of participatory Local Biodiversity Action Plans and 
development of cross-border learning networks



What has been achieved so far..

 Project team meetings

 Steering committee 

 Situation analysis

– Municipal kick off visits in September and October 

2009

– Municipal profile reports are drafted 

 Draft handbook for LBAP development

 Two regional training workshops (Oct 2009)



Draft handbook for LBAP development

Main parts of the handbook:  

 Basic elements of biodiversity and ecosystem 

services and their benefits to nature and society

 Principles of business and biodiversity for 

Western Balkan region

 Resources for building skills for participatory 

approach: stakeholder involvement,  good 

communication and facilitation 



What has been achieved so far.. 
Training workshops (26-30 Oct 09)

 49 participants in Kolasin (Montenegro) from 6 
municipalities 

 29 participants in Struga (Macedonia) from 4 
municipalities

 Active/full participation for two days

 Draft sections of the handbook are presented 
by experts 

 Understanding and acceptance of the process 
of developing LBAPs

 Interactive and productive results   



Training workshops (1)



Training workshops (2)



What is next?.. 
Development LBAPs (Autumn 2010)

 Development of the draft LBAPs

 Implementation of priority Local 

Biodiversity Actions

 Financing municipal priority actions



What is next?.. 
Regional seminar (Autumn 2011)

 Inform all stakeholders about the results and 

outcomes of the project;

 Organize regional seminar for developing the 

network among municipalities;

 Invite project stakeholders, national and 

international representatives;

 Draw lessons learned and evaluate the project.



Any questions?

Thank you!


